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Primero is a Canadian-based precious metals 

producer, headquartered in Toronto, Canada, 

with operating mines in Canada and Mexico, 

and a strong portfolio of development-stage 

and exploration projects.
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PRIMERO
ABOUT

Primero has two producing properties: the San Dimas mine, located in  
and around the town of Tayoltita on the border of Durango and Sinaloa  
states in Mexico, and the Black Fox Complex, near the town of Matheson  
in Ontario, Canada. Primero also has exploration and development properties 
in Mexico and Canada. The Mexican properties include the greenfield  
San Dimas Southern Concessions and the Ventanas property located near 
the San Dimas mine, and the Cerro del Gallo development project in 
Guanajuato state. In Canada, development projects include Froome and  
Grey Fox, which are associated with the Black Fox Complex in Ontario.

In 2016, the Company acquired the Lechuguilla greenfield concessions, 
where initial exploration has discovered veins at surface. The San Dimas 
Southern Concessions remain strategically important, as they are not 
covered by the San Dimas silver purchase agreement. 
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Over the year, we faced a number of operational and external challenges 
and took the proactive decision to reset Primero in order to return to 
sustainable profitability. We began streamlining our operations —  
a process that continues into 2017 — and, by year-end, met revised 
production and cost guidance, producing 176,139 gold equivalent ounces.

Despite a focus on operational efficiency and costs we continued  
to engage with our communities and sustained our Corporate Social 
Responsibility (CSR) programs. We enhanced our safety standards at  
our mine sites, and implemented comprehensive measures for ground 
support and controls, with an emphasis on safe work habits, hazard 
identification and risk management. Our number one commitment at  
all times is to our people.



 4    Primero SR  2016

This report covers the period of January 1 through 
December 31, 2016. Its content is guided by common 
principles in sustainability reporting in our industry, 
the requirements of the Global Reporting Initiative 
(GRI 4.0 Core), and the findings of a company-wide 
materiality assessment that began in 2013. We value 
the feedback we’ve received over several years and 
have adjusted the emphasis of our data collection and 
reporting. In the future, we will continue to refine our 
engagement techniques to strengthen our stakeholder 
relationships. This report continues to present the 
progress made with respect to the findings identified in 
our materiality assessment conducted in 2015.

In the future, we will continue to engage in further 
dialogue, including external assessments, to refine our 
definition of stakeholders and to survey their reporting 
needs and priorities.

Economic performance is not emphasized in this report. As 
a public company, our financial results are audited annually 
and reported on a regular basis, and our Annual Reports, 
Financial Statements and Regulatory Filings are posted 
on our website: www.primeromining.com. Nonetheless, 
key economic drivers are discussed in the Primero Values 
section of this report.

This report is based on data collected in 2016, with 
comparative data from previous years. The environmental 
and broader sustainability impact of our offices in Toronto 
and Durango had little effect on our overall impact and the 
offices’ energy consumption data are not included in the 
environmental data.

There are no significant changes from previous reporting 
periods in the scope, boundary or measurement methods 
applied. For any questions regarding this report or its 
contents, please contact us at:  
sustainability@primeromining.com.

GRI Declaration

This report is a Global Reporting Initiative (GRI) G4 core 
report. The GRI is an independent institution that has 
developed voluntary guidelines for sustainability reporting. 
The mining and metals sector supplement of the GRI 
reporting guidelines has been considered, and relevant 
and available data is included in this report. We believe 
that the GRI reporting guidelines help us maintain a high 
standard of transparency, clarity and comparability, and 
demonstrate our commitment to transparent reporting.

This is our fourth report prepared following the GRI 
guidelines and the second to be produced in accordance 
with the GRI G4 Core option. The GRI Index can be found 
at the back of this report. We encourage feedback at: 
sustainability@primeromining.com.

THIS REPORT
ABOUT

We are proud to present our fifth 
annual Sustainability Report, which 
highlights our achievements and 
challenges in 2016. As Primero has 
grown, we have remained committed 
to continuous improvements in 
environmental performance and 
workplace health and safety, and 
in sharing the benefits of mining 
throughout our host communities.
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At Primero, we believe that sustainability is fundamental 
to our success. At the corporate level and in our 
relationships with our host communities, our prosperity 
depends on good corporate governance and building 
a solid framework for economic, community and 
environmental sustainability.

The Four-Step Approach to Sustainability

Sustainability begins with creating and nurturing a 
corporate culture based on a vision of environmental 
stewardship, social progress, economic achievement and 
ethical, transparent governance.

Translate vision into values that inform 
decision-making and that ultimately guide our 
behaviours as a company and as individuals.

Apply that vision and those values to 
developing policies and procedures that 
support sustainability with consistency and 
rigour, through standardized company- 
wide systems.

APPROACH TO SUSTAINABILITY
MANAGEMENT’S

Focus our sustainability practices on 
materiality, those aspects of our corporate 
behaviours that most concern our 
stakeholders. By engaging with stakeholders 
and ascertaining their priorities, and then 
putting our efforts toward those concerns, 
we are better positioned to manage risk. 
Our assessment process began in 2013, and 
continued through 2016. Stakeholder feedback 
helps to refine our Corporate Responsibility 
Strategy. Later in this report, our approach to 
materiality is discussed in detail.

Engage – as an ongoing process – at all project 
stages, from exploration and development, 
through to operating mines and closure. 
Only by engaging with our stakeholders and 
including our host communities, can we build 
strong relationships, develop alliances and 
maintain a long-term, balanced approach  
to sustainability.

1

2

3

4

Visit our website for more information: 
www.primeromining.com.
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Primero Values

By maximizing earnings and reducing operating costs, 
we maintain the economic foundations that allow 
us to produce results for our shareholders and to 
contribute to the economic and social development of 
our host communities. Only by creating value for our 
shareholders and host communities can we sustain our 
company over the long term.

Protecting the Environment

At all times, we seek to operate in a responsible manner 
and to mitigate the impact our operations might cause 
to the environment. We operate with an awareness 
of a mine’s life cycle and practice the progressive 
rehabilitation of areas affected by our activities.

Committed to Community Engagement

In the communities surrounding our operations, we 
actively engage in meaningful dialogue with local 
residents, community leaders and organizations. Even 
in a year like 2016, when we faced many challenges, our 
commitment to our people and their communities was 
undiminished. The foundation of transparency and trust 
that we have built up with our local communities has 
proven invaluable, and we continue to work together 
to identify opportunities and priorities for economic 
improvement, training and social development. At all 
times, we put our employees and communities first, 
and consider our social responsibility framework  
in all decisions.

Our performance throughout 2016 earned us our sixth 
consecutive “Empresa Socialmente Responsable” (ESR) 
or “Socially Responsible Company” designation. This 
prestigious award, which was awarded in April 2017 
from CEMEFI, the Mexican Centre for Philanthropy, is 
the result of a thorough independent assessment of 
Primero’s corporate and social responsibility framework. 
It recognizes our commitment to sustainable economic, 
social and environmental operations in all areas of 
corporate life, including business ethics, employee 
health and safety, involvement with the community, and 
preservation of the environment.

Our Stakeholders

This report is written for Primero stakeholders, including:

 ● Employees and their families

 ● Our host communities

 ● Suppliers, customers and service providers

 ●  Legislators, regulators and government officials

 ● Shareholders, investors and members of the financial 
community

 ● Civic, special-interest and non-governmental advocacy 
organizations (NGOs)

These groups are generally accepted as key stakeholders 
for sustainability reporting, and we engage with them 
through our Annual General Meeting of Shareholders, 
community meetings, one-on-one meetings and a 
dedicated email address. Throughout the year we 
received valuable feedback from employees, local 
communities and investors. This input continues to refine 
our stakeholder mapping and issues identification.

Our ongoing assessments of materiality may, in the 
future, refine our definition of stakeholders.

Feedback and Concerns

We maintain open channels through which concerns 
and suggestions can be received and addressed. In 
2016, an updated grievance and dispute resolution 
process was in place in Mexico and attended to  
195 different inquiries. Thirteen of those were 
complaints where community members were  
concerned about fugitive dust (2), and water  
issues (2). We also received complaints from ejidos 
(local land cooperatives) concerning exploration  
activity on their lands (7) and housekeeping in our  
rural camps (2).

We invite sustainability-related comments and 
suggestions at our dedicated email address: 
sustainability@primeromining.com.
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We steadfastly maintain our commitments to 
safety, environmental stewardship, and to the local 
communities whose economies rely on our presence. 
Our ongoing agreements with local ejidos in Mexico, 
and our Wahgoshig First Nation neighbour in Ontario, 
have generated new employment and business 
opportunities in those communities. Our commitments 
were recognized: for the sixth consecutive year, we 
were named a Socially Responsible Company  
(Empresa Socialmente Responsable) by CEMEFI,  
the Mexican Center for Philanthropy.

Joseph F. Conway
Interim President and CEO

Our primary goal is, as always, to ensure the health and 
safety of our people. This year, we made a significant 
symbolic step and added Safety to the list of Primero 
core values. While safety has always been at the 
forefront, this change makes a statement, internally and 
externally, that safety is a key consideration in every 
business decision.

In 2016, we implemented stringent new safety 
standards and procedures, including enhanced 
standards for ground support at San Dimas. The 
renewed focus on lifesaving rules and procedures 
resulted in a temporary decrease in production, but 
contributed to real progress in workplace conditions. At 
San Dimas, the number of reportable incidents held to 
some of the best safety statistics in its history. At Black 
Fox, we saw a marked improvement, both in measurable 
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were killed, including our Vice President of Operations, 
Guillermo Adrian. I would like to express my 
condolences to all, and commend Primero staff for their 
strength in carrying on through this tragic loss.

I would like to thank the people of Primero, in Canada 
and in Mexico and in all the communities in which we 
live and work. Your dedication and commitment have 
helped us through a difficult year. Together we will 
persevere in building a vigorous, sustainable Primero 
that delivers long-term value to every one of  
our stakeholders.

Joseph F. Conway 
Interim President and CEO

safety statistics and in the communications and 
leadership that mark a true safety-first culture.

This report is our second to be produced to GRI 
G4 standards. An essential aspect of sustainability 
reporting is taking the measure of our stakeholders 
to ensure that we are reporting on those subjects and 
aspects of our business that they feel are material. 
In 2013 and 2015, we engaged in comprehensive 
Materiality Assessments, with internal and external 
stakeholder interviews and surveys, and in 2017, we 
will repeat the exercise, listening to our stakeholders’ 
concerns and reviewing industry trends to assist in 
preparing future Sustainability Reports.

I want to acknowledge the tragedy that struck in early 
2016. An aircraft containing Primero employees and 
their families, crashed near Tayoltita. Three people 

FROM THE CEO
LETTER

2016 was a year of significant challenges for Primero, and in response 
we commenced a reset of our strategies and operational priorities. 
We strengthened our management team, streamlined our head 
office and significantly reduced company-wide expenses. We had 
to make difficult decisions at the mine sites which included workforce 
reductions as part of the necessary reset of our operations. In the 
end, we met our 2016 revised guidance for both production and costs, 
and laid the foundations for 2017 and beyond as we work to build a 
stronger, more competitive, and truly sustainable Primero.
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Code of Business Conduct and Ethics

Our operating practices are governed by our corporate 
Code of Business Conduct and Ethics (Code). The 
Code is applicable to all directors, officers, employees, 
contractors and certain suppliers. It defines the 
commitment of Primero and our subsidiaries to conduct 

business in accordance with all applicable laws, rules and 
regulations and high ethical standards. The complete 
Code is available in the Corporate Governance section of 
the Primero website: www.primeromining.com.

Social responsibility and sustainable development are integral to 
Primero’s company-wide strategy. Our corporate sustainability 
program guides our policy and decision-making regarding 
environmental protection, the health and safety of our people, and 
the socio-economic development of our host communities.

Our goal is to continuously improve workplace health and safety 
and environmental performance, and to share the benefits of 
mining with local communities.
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GOVERNANCE
ETHICAL, TRANSPARENT

In addition to its regular meetings, the CRC met 
three times in 2016 to assess overall sustainability 
performance. The CRC visited the San Dimas mine  
in February, 2016.

We invite CRC-related recommendations or 
direction from shareholders, employees or other 
stakeholders at our dedicated email address:  
sustainability@primeromining.com.

Human Rights

Primero respects internationally proclaimed human 
rights, and strives to ensure that we are not complicit 
in human rights abuses. In 2016, there were no 
reported incidents of discrimination, nor were there 
any incidents of violations involving the rights of 
indigenous peoples, at any mine or project under 
Primero’s management.

Corporate Responsibility Committee

Our sustainability practices are governed by the 
principles set out in our Health and Safety Policy, 
Environment and Social Responsibility Policy, and 
the Code. Management uses weekly and quarterly 
internal reporting to track key performance indicators 
in Corporate Responsibility. The Board’s Corporate 
Responsibility Committee (CRC) provides oversight in 
occupational health and safety, community relations, and 
environmental management.

The purpose of the CRC is to review and recommend 
corporate policies and programs and monitor activities 
as they relate to health, safety, environment and social 
matters. The CRC reports to the Board. At the end of 
2016 there were four CRC members and three of them 
are independent members of the Board. The complete 
CRC Terms of Reference are available on the Primero 
website: www.primeromining.com.
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For the sixth consecutive year, we were named a Socially 
Responsible Company (Empresa Socialmente Responsable)  
by CEMEFI, the Mexican Center for Philanthropy.
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Collective Bargaining and 
Freedom of Association

All Primero workers enjoy the right to freedom of 
association as provided by applicable labour law. 
Approximately 45% of San Dimas employees are 
unionized (there are two locals of one union at the mine). 
Through the end of 2016 — the scope of this report —  
there had been no strike at San Dimas since 2011. 
Unionized employees initiated strike action at  
San Dimas on February 15, 2017, which was resolved as 
of April 13. As it took place after the reporting period, the 
strike is not discussed in this report. For details, please 
visit the Primero website. There is no union at the Black 
Fox mine and we do not believe that the right to exercise 
freedom of association and collective bargaining is at risk 
at any Primero location.

Workplace Diversity,  
Non-Discrimination and Equity

At Primero, we do not discriminate on the basis of race, 
religion, ethnicity, national origin, colour, gender, age, 
sexual orientation, citizenship, veteran status, marital 
status or disability. Harassment, including sexual, physical 
and verbal, is prohibited. The Workplace Violence and 
Harassment-free Policy was updated in 2016. We do not 
allow forced or compulsory labour.

We do not allow child labour, as defined by the 
International Finance Corporation (IFC). Primero will 
not knowingly employ a person who is under the legal 
age of employment, or where that employment would 
contravene the IFC definition of child labour. There were 
no incidents of child labour reported to the Company 
in 2016, nor were any operations considered to have 
significant risk for incidents of child labour.

Compliance with Laws and Regulations

In 2016, there were no legal actions taken against  
the Company for anti-competitive behaviour, and no 
significant fines or other forms of non-monetary  

sanction were levied against either of our mines for 
non-compliance with laws and regulations, including 
non-compliance with environmental regulations.

Whistleblower Policy

Our corporate Whistleblower Policy incorporates ethical 
practices, and has been delivered to all employees. It 
allows any employee to communicate a concern or 
complaint regarding ethical behaviour confidentially and 
anonymously, with the expectation of a timely response 
and the assurance that there will be no retribution or 
negative consequences. Employees have three options 
to communicate concerns securely and anonymously. 
All employees have been informed of these channels 
and they are also visibly posted in several areas at all 
operations and offices and posted on our website.

Conflict-Free Gold

The Conflict-Free Gold Standard is an industry-led 
initiative to combat the potential misuse of mined gold 
to fund armed conflict (www.gold.org). Primero supports 
the World Gold Council in its efforts to eliminate 
unethical gold production and to increase transparency 
of gold mining companies. The gold that we produce is 
in conformance with the Conflict-Free Gold Standard: 
it has been extracted in a manner that does not cause, 
support or benefit unlawful armed conflict, nor does it 
contribute to serious human rights abuses or breaches of 
international humanitarian law.

To ensure our compliance with the Conflict-Free Gold 
Standard, in 2016 we conducted a risk assessment 
regarding conflict zones and engaged in discussions with 
the finance team. Although no process testing or external 
assurance was performed, it was felt there are no new 
risks to compliance in recent years. The complete reports 
from previous years are available on the Primero website: 
www.primeromining.com.



 14    Primero SR  2016

In 2013, we initiated a series of internal assessments 
of materiality, based on independent guidelines and 
standards that follow GRI guidance and best practices for 
sustainability reporting. Many potentially material issues 
were identified, and their importance was discussed. 
The exercise resulted in an initial ranking of material 
issues and their priorities for Primero’s business. The list 
was further refined using the Primero Enterprise Risk 
Management (ERM) process to plot issues and assess 
their potential risks. In 2014 we repeated the exercises 
with Black Fox personnel.

In 2015, we conducted internal-assessment workshops 
at both sites and at our corporate office. We collected 
feedback through several external stakeholder surveys. 
Although these were not specific materiality surveys, we 
gained valuable information that informed our assessments.

We intend to repeat the materiality assessment 
process every two years, increasing the scope of our 
assessments as the Company grows. The next major 
materiality assessment will be in 2017, in which we will 
survey internal and external stakeholders and assess 
industry trends, to inform and guide the content of our 
sustainability reporting in 2017 and beyond.

In 2016 there was no formal assessment process, but  
we continue to assess the risks of, and report on, the 
issues of most concern to our stakeholders, which  
are listed in Table 1. The highest priority items are  
listed alphabetically:

 ● Community Engagement & Social License

 ● Health & Safety

 ● Labour Relations & Talent Management

 ● Regulatory Compliance

 ● Tailings Management

 ● Transparency & Communications

 ● Value Creation & Wealth Distribution

 ● Water Management

Safety

Safety is at the forefront of everything we do and we 
believe that everyone has the right to be safe and healthy, 
returning home unharmed. In all our materiality surveys, 
both internal and external, the health and safety of our 
employees and contractors consistently ranks high. 
In 2016, recognizing the fact that safety has always 
been of primary importance, Safety was added to the 
list of Primero’s Core Values. More detail on our safety 
performance can be found in the Health and Safety 
section of this report.

AND OUR KEY STAKEHOLDERS
MATERIALITY

In a Sustainability Report, it is essential 
to identify the material topics – those 
economic, environmental, social 
and governance topics of greatest 
importance to our stakeholders and to 
the Company – and the threshold at 
which aspects become relevant enough 
that they should be reported. While all 
issues are important, it is important to 
establish the material topics and their 
priority for our business and  
our stakeholders.
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TABLE 1 •  ISSUES CONSIDERED IN THE 2015 MATERIALITY ASSESSMENT, LISTED ALPHABETICALLY

Biodiversity Community Education & Training

Community Engagement & Social License Community Wellness

Corporate Governance & Ethical Management Cost Controls & Productivity

Energy Management Greenhouse Gas Emissions

Health & Safety Human Rights & Indigenous Issues

Infrastructure & Services Labour Relations & Talent Management

Land Access Project Permitting

Regulatory Compliance Reserves & Resources

Resource Nationalism Security & Theft

Supplier Development Tailings Management

Transparency & Communications Value Creation & Wealth Distribution

Waste Management Water Management
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Adding Value by Increasing 
Operational Efficiency

In 2014 we began an ongoing initiative to continually 
analyze our business processes and identify 
opportunities for improvements to productivity and 
economic performance.

At San Dimas, this year’s value creation initiatives 
focused on improving operational efficiencies and on 
cost-effective mining processes. As a result of these 
improvements, effective operating times have increased 
an average of 90 minutes per day or 30 minutes per 
shift. Preventative maintenance programs increased the 
availability of major mining equipment by 15%.

We saved $1.4 million annually through a centralized 
procurement program, including a comprehensive 
redesign of procurement, warehouse management 
and SAP information systems, as well as supplier 

Lechuguilla and Ventanas Exploration Properties

Cerro del Gallo Project

San Dimas Mine

Toronto Corporate Office

Grey Fox ProjectBlack Fox Mine
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Major contract re-negotiations resulted in annualized 
savings of approximately $3.8 million.

Both sites now have permanent business-improvement 
teams under the Corporate Director of Business 
Improvement. Twelve people are trained in Six-Sigma 
and other continuous-improvement techniques. In 
2017, optimization programs will continue to focus on 
improving mining processes and reducing the operational 
cost base.

The Cerro del Gallo Development Property

In 2016, limited progress was made on the Cerro del Gallo 
development property. Therefore, its performance data is 
not covered in this report. We continue to strengthen our 
good relationships with the communities around the 

PRIMERO VALUE
BUILDING

negotiations. Several other smaller initiatives provided 
another $1 million in savings.

At Black Fox, efficiency initiatives focused on mining 
practices, including underground logistics and drilling 
techniques. Revised ore loading and haulage protocols 
increased the daily tonnes moved and reduced cycle 
times, without any additions to the equipment fleet,  
even though mine development continued deeper into  
the orebody.

The Energy Management plan implemented 
in 2015 placed Black Fox Mine in a different 
energy-consumption category with reduced 
rates, which resulted in annual savings of 
$3.4 million, almost 1.5 times more than the projected 
savings when the plan was first implemented.

Our Operations

In only a few years, Primero has transformed from a single-asset 
gold and silver producer into a multi-asset, multi-jurisdiction gold 
and silver producer with two producing mines and a pipeline of 
projects and properties with significant potential.
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Black Fox mine, including three of the most important 
contracts for the production process: surface and 
underground diamond drilling, ore crushing and haulage, 
and earthworks. Black Fox also works closely with goods 
and service providers from the city of Timmins, which 
is a regional service and distribution centre with a long 
history of supporting resource industries and being a 
reliable local source for goods and services to the mine. 
Total dollars spent on local goods and services were up 
3.4% over 2016, and represent 45% of all goods and 
services purchased at Black Fox.

The Extractive Sector Transparency Measures Act 
(ESTMA) is Canada’s effort to increase transparency 
and deter corruption in the extractive sector. It requires 
all extractive entities active in Canada to publicly 
disclose, on an annual basis, specific payments made to 
governments in Canada and abroad. 2016 is the first full 
year since the Act was brought into force, and Primero 
has committed to report on payments of $100,000 or 
more within specific categories of revenue streams. 
The report will be provided to Natural Resources Canada 
in the second quarter of 2017, and published on the 
Primero website.

TABLE 2 •  PRIMERO OPERATIONS OVERVIEW

Operating Mines
San Dimas Mine 100% Ownership

Black Fox Mine 100% Ownership

Location
San Dimas Mine State of Durango (central west Mexico), approximately

150 km west of Durango, 125 km northeast of Mazatlán

Black Fox Mine Near Timmins, Ontario, 600 km north of Toronto, Canada

Description

San Dimas Mine Gold-silver deposit. Underground mine, using
mechanized cut-and-fill and long-hole mining methods

Black Fox Mine

Gold deposit. Open pit and underground mine. Open pit
mining concluded in 2015 however processing stockpiled ore 
continues. Underground ore is mined using long-hole, mechanized
cut-and-fill, and narrow vein mining methods.

2016 Production
176,139 Gold equivalent* ounces
156,052 Gold ounces
5.32 million silver ounces

Staff 2,252 Employees and Contractors

*  Gold equivalent ounces include silver produced and converted to a gold equivalent, based on average commodity prices received in the period. 
Our products are sold to refineries or smelters, and then into worldwide precious metals markets. We do not sell directly to the public.

Cerro del Gallo property: we engage with local schools 
and residents in a host of community programs in sports, 
culture and education.

Local Procurement

We are committed to supporting the development of 
sustainable local economies through local purchasing 
and small business development. At the San Dimas 
mine, local purchasing from Tayoltita and the local area 
is consistent with last year. Our local purchasing in the 
San Dimas district represents 24% of all goods and 
services for the San Dimas mine. In 2016, 40 contracts 
were awarded to entrepreneurs and contractors from 
the local ejidos who provided personnel transportation 
and camp services ore haulage and exploration and 
underground mining services. Ejidos are communal  
land-owning agricultural groups, under a system 
recognized by the government.

At Black Fox, we continue to expand business and 
joint venture opportunities and partnerships with the 
Wahgoshig First Nation. In 2016, 16 Wahgoshig joint 
venture partners provided goods and services to the 
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Procurement of Goods and Services

San Dimas Mine Black Fox Mine

44.9%

52.1%

4.5%

23.9%

19.5%

44.6%

9.1%
1.4%

Local (within 100 km from site)

Regional (within province or state)

National (rest of country)

International

TABLE 3 •  DIRECT ECONOMIC VALUE GENERATED (IN ‘000 US DOLLARS)

2012 2013 2014 2015 2016

a) Revenues 182,939 200,326 274,612 291,304 219,176

Economic Value Distributed

b)  Operating costs (goods and services) 38,570 47,354 91,411 154,142 97,427

c) Employee wages and benefits 28,683 37,549 64,716 82,837 56,350

d) Payments to providers of capital 19 14,843 63,974 9,742 58,073

e) Payments to governments 592 728 11,377 19,269 12,580

f) Community investments 826 836 1,760 1,559 1,327

For more detail on Company and mine revenues, production, customers and markets, please refer to our Annual Report, 
which is available at: www.primeromining.com.

At Black Fox, we source nearly 45% of the mine’s goods and services 
from within 100 km of the mine, a percentage that has remained 
consistent for years. At San Dimas, the percentage has increased 
steadily over the past three years, reaching nearly one quarter in 2016.
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To be the most respected 
precious metals producer 
in the Americas, admired 
for the excellence of its 
people, its values and its 
delivery on commitments.

Our Vision

As we have grown into a multi-
mine company with international 
operations, we have not lost sight 
of the value of our core asset, our 
people. Our first priority is the 
well-being of our employees: their 
safety on the job, their human rights 
and their professional growth and 
development.

In 2016, in recognition of the primary 
importance of safety and health to 
our company and our stakeholders, 
we added Safety to our Core Values.
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Our Values

 

 

RESPECTWe value the 
diversity of our 

employees and other 
stakeholders and treat 
each other with dignity 

and honesty.

FOCUS

TEAMWORK

INTEGRITY

We work together and 
recognize that each 
person contributes 

and makes a 
difference.

SAFETY

We are 
uncompromising 
and consistent in 
our commitment to 
transparent, responsible 
actions.

Safety is at the forefront of 
everything we do and we believe 
that everyone has the right to be 

safe and healthy, returning 
home unharmed.

TO OUR PEOPLE
COMMITTED

We have the courage 
to take bold steps to 
excel and we apply a 
disciplined approach 
to deliver on our 
objectives.



 22    Primero SR  2016



Primero SR  2016    23

AND SAFETY
HEALTH

Health and Safety Governance

The key to building and maintaining a safety-first 
culture is employee participation. We operate a 
variety of safety-focused committees and continuous-
improvement teams focused on safety. In 2016,  
241 San Dimas employees — approximately 19%  
of the mine’s workforce — participated in safety 
committees or continuous-improvement teams. At 
Black Fox, 35 employees, or 13% of the workforce, 
participated in safety initiatives in addition to daily 
safety programs.

At both Primero mines, Joint Health and Safety 
Committees (JHSC) provide forums for employees from 
the workforce and management through which they can 
identify workplace hazards and make recommendations 
for employee safety and/or to prevent equipment or 
property damage. JHSC members also participate in 
operational procedure reviews and take part in accident 
investigations that relate to their scope of work.

Compliance with Safety Standards

No examples of non-compliance were identified at any 
Primero mine or project in 2016. At Black Fox, the Ontario 
Ministry of Labour Regulator visited the mine three 
times, and the mill once. No non-compliance issues were 
identified. Four minor work orders were issued over the 
four visits and all have been corrected. At San Dimas, 
state regulators made one visit in 2016 as a follow-up to 
the fatal accident that occurred in December 2015. All of 
the pending items were complete and the file closed.

We continue to strive for a zero-incident workplace, 
through a focus on safety leadership. We emphasize 
leadership training for front-line supervisors and engage 
with employees to identify risks in their work areas. At 
San Dimas, the Zero Harm program focused on training 
and engaging our employees to better understand the 
hazards associated with the most critical tasks in mining. 
The risk awareness program incorporates ‘Life Saving 
Rules’ that include standards and procedures for those 
most critical tasks, including ground support, working 
at heights, driver accreditation, lockout and energy 
isolation protocols and explosives handling to ensure that 
employees performing those tasks are trained, and, when 
appropriate, accredited for the task.

At every Primero operation and project, 
we strive to protect the health, safety 
and welfare of our people and their 
communities. At our operations there 
were no workplace fatalities in 2016 
and we remain committed to building 
a safety-first culture and a workplace 
free of accidents. In 2016 we improved 
ground support standards at San Dimas 
and continued to improve safety and 
operational procedures generally.
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Health and Safety Performance

For 2016, our goal was an overall reduction in our 
consolidated Total Reportable Injury Frequency Rate 
(TRIFR) to 0.61. This target was not achieved; our TRIFR 
for both operations and exploration combined, was 1.0.

Over the last five years, San Dimas has reduced their 
TRIFR by 64%, but over the past three years the 
frequency rate has remained essentially unchanged.  
At Black Fox, safety performance improved: the number 
of reportable incidents reduced steadily quarter-over-
quarter throughout 2016.

Health and Safety Agreements

Health and safety agreements apply to all employees. 
They include:

 ● Personal protective equipment

 ● Joint management-employee health and safety 
committees

 ● Participation of worker representatives in health and 
safety inspections, audits, and accident investigations

 ● Training and education

 ● The right to refuse unsafe work

 ● Periodic inspections

 ● Worker and management training

Through 2016, and continuing into 2017, a series of safety 
initiatives have been underway with the objective of 
transforming the safety culture at our mine sites.  
The initiatives include the following:

TABLE 4 •  INJURY FREQUENCY

San Dimas Black Fox

Injury Type 2011 2012 2013 2014 2015 2016 2014 2015 2016

Fatalities 1 1 0 1 2 0 0 0 0

Lost-time injuries 3 6  3 4 4 4 0 2 2

Total reportable injuries 27 20 17 13 14 14 3 15 11

Significant potential 
incidents 65 42 29 10 10 33 13 10 11

LTIFR 
(lost-time injury 
frequency rate)

0.18 0.36 0.17 0.26 0.29 0.19 0.0 0.46 0.51

Total reportable injury frequency rate 0.67 0.69 0.68 1.08 3.43 2.81

LTIFR is the number of lost-time injuries per 200,000 hours worked. LTIFR = (Lost-Time Injuries x 200,000 hours) ÷ Total Hours Worked. 
TRIFR is the number of reportable injuries per 200,000 hours worked.
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“People First – Safety First” program

This values-based recognition program acknowledges 
employees for behaviour that is consistent with 
Primero’s values of Focus, Integrity, Respect, Safety 
and Teamwork. The program is administered by 
management, staff and front line supervisors. The 
program is in its second full year and is helping define 
Primero’s corporate culture committed to excellence in 
safety and high performance.

Improved communications

At Black Fox, communication has improved noticeably 
throughout the workforce. The increase in dialogue 
between managers and employees demonstrates the 
Internal Responsibility System is functioning well. 
Employees are proactively correcting unsafe conditions 
and using tools, like field-level risk assessments, to 
identify hazards and unsafe actions. At both mines sites, 
we have seen an increase in incident reporting, which 
opens opportunities for in-depth incident analyses, 
especially of near-miss incidents that could have caused 
serious injury.

Risk management program

At Black Fox, risk identification processes and 
assessments have been conducted with all mine 
employees and management. Black Fox’s Health & 
Safety and Environmental Risk Management Program 
follows guidelines established by the International 
Council of Mining and Metals (ICMM) for critical control 
management. The program identifies and prioritizes the 
risks in mine operations, and the appropriate controls 
that can be implemented to mitigate those risks.

Training

We regularly review safety training needs, and will 
focus more specifically on training strategies that are 
designed to influence the overall “risk culture”, using risk 
assessment tools with a focus on risk competence.

Training topics included new employee induction and 
safety systems refresher training, underground heavy-
equipment training, first aid and mine rescue training. 

33%

32%

Distribution of Employee Training (San Dimas)

35%

Management and staff

Operators and labour workforce

Contractor development

TRAINING HOURS IN 2016

Black Fox 1,156 hours (employees)

San Dimas

21,276 hours (employees)

11,590 hours (contractors)

32,866 hours
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TABLE 5 •  STAFF BREAKDOWN – DECEMBER 31, 2016

Location Management & 
Non-Union Union Women Men Contractors Total

Toronto Office  31 0 14 17 5 36

Durango Office 25 0 7 18 0 25

San Dimas Mine 462 823 99 1,186 570 1,855

Black Fox Mine 272 0 37 235 52 324

Cerro del Gallo 
Project 11 0 4 7 1 12

Total 801 823 161 1,463 628 2,252

“ The safety improvements we’ve seen at Black Fox have been due, in large 
part, to improved communications between employees and supervisors. 
We have an empowered workforce that is correcting unsafe conditions and 
communicating incidents, or potential incidents, as soon as they occur.”
Dan Gagnon, Black Fox General Manager
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Management Approach to Labour Practices

Throughout Primero, we foster a culture of inclusivity 
and acceptance of gender, race, cultural background, 
age, religion and disability. We are committed to fair and 
equitable labour practices in every operation and office. 
Everywhere we operate, we seek to be recognized as an 
employer of choice by offering competitive wages, above-
average benefits, by preferentially hiring locally and 
recognizing and rewarding employee performance.

At San Dimas, we provide an extensive training  
program for new and experienced contract workers, 
and most recently a comprehensive hands-on training 
and tutorial program for our underground mining crews. 
The program consists of nine modules for common 
core training, mining techniques and underground 
equipment operations. Through one–on–one training 
and task observations, instructors emphasize workplace 
inspections, hazard identification, correct ground 
control installations and mining techniques. The initial 
campaign targets 76 operators and 14 supervisors over 
a 10-month period.

TABLE 6 •  GENDER DISTRIBUTION

Female 161 (9.9%)

Male 1,463 (90.1%)

Total 1,624
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CSR at San Dimas

The San Dimas mine has brought significant infrastructure 
upgrades to the Tayoltita community, in the form of 
improvements to roads, recreational facilities and medical 
facilities. Significant hospital upgrades began in 2015 
and were completed in early 2016. New equipment and 
patient facilities have improved medical service quality 
and response for outpatient and medical inquiries. Over 
the last three years the number of consultations has 
grown to approximately 90 a day.

The recreational facilities completed in 2015 have made 
a significant contribution to the increased participation 
in sport and cultural programs. Sport and recreation 
programs are about more than promoting physical health; 
they are valuable tools for improving quality of life, 
community spirit and providing young people with  
an opportunity to organize and participate.

In 2016 more than 400 participants were registered in 
various Tayoltita “ActivaT” programs. Children, teenagers 
and young adults participated in softball, tennis, tae kwon 
do, volleyball and swimming programs. Over 3,400 hours 
of coaching was provided throughout the year.

We support arts and cultural programs that are available 
throughout the Tayoltita community. In 2016, we funded 
numerous classes in music and painting, and programs 
in theatre and poetry/storytelling that were held in public 
primary and secondary schools, and at the CONALEP 
technical school.

At Primero, we are committed 
to maintaining vibrant, 
economically diverse 
communities around our 
mining operations.
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Thanks to funds awarded in 2014, the Tayoltita 
community recently completed four different projects, 
including a mini soccer pitch and recreational area 
and improvements to four municipal schools. Using 
2015 funding, five new projects have been awarded for 
implementation in 2017. San Dimas mine personnel work 
closely with the Tayoltita community and other nearby 
communities to assist them in receiving the maximum 
benefit from these funds.

CSR at Black Fox

The Black Fox mine is located in an established mining 
region of northern Ontario, Canada. Relationships 
between the mine and one of our neighbours, the 
Wahgoshig First Nation, were already strong – an Impact 
Benefit Agreement (IBA) has been in place since 2011 – 
and Primero is committed to building on that foundation 
to ensure long-term mutual benefits. A Wahgoshig 
Community Liaison is employed full-time at the Black 
Fox site, and a Joint Implementation Committee acts as 

a forum for communication and cooperation to address 
the provisions of the IBA that relate to employment, 
training and workplace conditions, as well as business 
and contracting opportunities that will contribute to a 
sustainable local economy. The agreement provides a 
framework for how the parties work together during  
any construction, infrastructure development and 
operations at the Black Fox Complex.

Improving Community Engagement

At our Mexican sites, we conducted additional 
stakeholder mapping exercises in areas surrounding 
some of our new exploration targets, and maintained 
regular contact with these communities. For example, we 
were in frequent dialogue with the San Jose de Causas 
ejido leadership and community, which resulted in an 
exploration agreement. From this one small project in 
their community, the ejido received job opportunities and 
rental payments for equipment and land use.

TO OUR COMMUNITIES
COMMITTED

Since 2014, the San Dimas mine has been making significant 
contributions to the Mexico Mining Fund, through a royalty payment 
on its gold and silver revenues. The fund’s objective is to improve the 
lifestyle and quality of life in those communities where mining takes 
place. Each state manages their Mining Fund through their Secretariat 
for Rural, Territorial and Urban Development (SEDATU), through multi-
stakeholder government, industry and community-based committees.
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Community Grievances

In 2016, we updated our grievance mechanism for 
registering community complaints and resolving 
disputes. In Mexico, we attended to 195 different 
inquiries. Thirteen were complaints from community 
members concerned about fugitive dust (2) and water 

issues (2), complaints from ejidos concerned about 
exploration activity on their lands (7) and housekeeping 
in our rural camps (2). There were no complaints 
registered at the Cerro del Gallo Project.

“ We are extremely proud to have been a part of this novel training 
opportunity in partnership with Primero and Wahgoshig First Nation. 
Throughout each offering, the partners remained focused on student 
success through collaboration, support, experiential learning and respect 
of indigenous culture and traditions. The initiative garnered national 
coverage and, with the current cohort of students, will see 25 students 
successfully graduate from the program.”

 Christine Heavens, Executive Director, Community, Business Development and Employment Services, Northern College
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TABLE 8 •   COMMUNITY GRIEVANCES RECEIVED

San Dimas 
Inquiry / 
Dispute 
Registry

Requests not 
related to the 

Project.

Questions/
Doubts about 

Project

Petition or 
Requests

Low Level 
Requests or lack 
of Information 

that Needs 
Clarification

Complaints on 
Operational  

Issues or  
Specific  
Subjects

Third Party 
Complaints or 

Significant Impact 
to the Parties

2016 46 8 128 11 1 1

% Advance 100% 100% 100% 100% 100% 80%

TABLE 7 •   PUBLIC INFRASTRUCTURE/COMMUNITY CONTRIBUTIONS*

2016 Primero Contributions (USD)

Direct contributions: 
(Money or in-kind benefits provided directly to community or organizations for specified purposes.) $544,518

Indirect contributions: 
(Money or in-kind benefits or provisions specified in land use, impact–benefit or reciprocity agreements.) $782,589

*  Donations for infrastructure and provision of services, provided primarily as a public service, from which Primero does not seek 
to gain direct economic benefit.

Community Training

The San Dimas mine has partnered with the College of 
Professional Technical Education (CONALEP), located in 
Tayoltita, since its establishment in 2004. In 2016,  
40 more students graduated, bringing the total number 
of graduates to 299. Since 2015, the San Dimas mine has 
awarded university scholarships to top graduates, and 
this year another scholarship was presented to the top 
graduate of 2016, who is now attending a technical institute 
in Durango. San Dimas continues to support the student 
hostel adjacent to the school, where 45 students from rural 
communities reside while attending classes at CONALEP.

The Black Fox mine, together with the Wahgoshig First 
Nation and Timmins campus of Northern College, 

implemented an underground mine operator 
Common Core training program, which is run on 
site at Black Fox and in the underground mine. The 
program includes classroom time, equipment use, 
and in-the-field training from qualified instructors. 
The training co-operative started in September 
2015 and finished in February 2017, with 35 
participants and 25 graduates to date. There were 
five separate 12-week sessions over the 18 month 
period. Graduates received their Basic Common Core 
College certificate registered with the Ministry of 
Training, Colleges and Universities (MTCU). At the 
end of 2016, 60% of the graduates were employed in 
the mining industry.
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As our Company grows and our production increases, 
it is inevitable that our water consumption and mining 
waste numbers will rise. We are committed to minimizing 
our environmental footprint through improving process 
efficiency, recycling water and optimizing our operations 
wherever possible. We strive at all times to act with 
responsibility and transparency in our actions and in 
our reporting practices. In order to provide accurate 
comparisons of year-on-year environmental performance, 
we are including measurements of the intensity of our 
activity – or more simply, our environmental impact per 
tonne of ore processed.

Management’s Approach to 
Environmental Responsibility

Our mining, exploration and development activities 
are subject to the applicable environmental laws and 
regulations at the locations we operate, which include 
planning for the eventual closure of the mine and 

We are committed to 
minimizing our environmental 
footprint through Improving 
Process Efficiency, Recycling 
Water and Optimizing our 
Operations wherever possible.
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reclaiming the mining properties after mining and 
processing have ceased. Our aim is to match or exceed 
the environmental standards of leading gold and  
silver producers.

At all times, we manage our operations to be in 
compliance with, or to exceed, all relevant environmental 
standards. Precautionary measures are taken to avoid 
damage to ecosystems wherever possible. When adverse 
impacts occur, integrated programs are implemented to 
promote the recovery of the affected ecosystems.

At San Dimas, the Environmental Management System 
(EMS) helps reduce or eliminate environmental impacts 
through precautionary measures that mitigate damage 
and promote recovery and reclamation. In 2016, San 
Dimas enhanced their EMS with improved process 
mapping that clearly identifies environmental aspects and 
whether improved controls may be required. Our Primero 
Risk Management Policy and processes are implemented 

and are effective in identifying and avoiding, reducing 
or eliminating the environmental impacts of mining 
and processing.

“Clean Industry” Certification

The Clean Industry Initiative is a voluntary program 
that assesses regulatory compliance and best 
practices in environmental performance. Since 
2013, San Dimas has been implementing the Risk 
Management Policy and improving its environmental 
aspect identification and management plans. In 
2014, the mine underwent an internal audit process 
followed by an external review twice in 2015 before 
the final audit and re-certification in November 2015. 
The certification is valid for two years.

THE ENVIRONMENT
PROTECTING
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Water Management

Water management is a prime concern in the San Dimas 
region and at the Black Fox mine. In recent years we have 
made concerted efforts to reduce our operations’ fresh 
water needs and to improve the efficiency of our fresh 
water consumption.

In 2015, we increased water storage and recycling 
capacity at the Black Fox mill, which has reduced the 
fresh water make-up required for mill processing. In 2016, 
all of the mill’s water came from stored and recycled 
water from the water management pond. The result was 
zero make-up water required for processing.

Fresh Water Intensity

Water use intensity is the amount of fresh water (in cubic 
metres) that is added to the processing circuit per tonne 
of ore. We must note that in the past some of our water 
intensity measurements were incorrectly accounted for 
and have been corrected in this report.

In 2016, water consumption at San Dimas was down 
by 9% overall, but because lower quantities of ore 
were processed, water intensity rose slightly. The most 
significant improvement is the reduction of overall fresh 
water additions throughout the stages of processing, and 
the efficient use of fresh water in the tailings wash and 
filtration stages.

San Dimas Water Use Intensity 
(m3 fresh water per tonne of ore processed)

Black Fox Water Use Intensity 
(m3 fresh water per tonne of ore processed)

2014

2014

2015

2015

20132012

0.455
0.488

0.042

0.418

0.055

2016

2016

0.499

0.014

0.449
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TABLE 9 •   WATER USE

Total Water 
Withdrawal by Source

2012 
San 

Dimas

2013 
San 

Dimas

2014 
San 

Dimas

2015 
San 

Dimas

2016 
San 

Dimas

2014 
Black 
Fox*

2015 
Black 
Fox*

2016 
Black 
Fox*

Self-extracted water – 
water drawn from the 
environment via a facility or 
equipment controlled by the 
operation (e.g., bores, rivers, 
dams. etc.) (000s m3)

328 344 439 415 379 34 49 13

Surface water – including 
water from wetlands, 
rivers, lakes and oceans

0 0 0 0 0 0 0 0

Recycled water (000s m3) 282 479 472 531 443 1,476 1,520 1,562

Total water used (000s m3) 610 824 911 946 822 1,510 1,569 1,575

% Recycled water 46.1% 58.1% 51.8% 56.1% 54% 97.7% 96.9% 99.2%

* The 2014-2016 values have been corrected from previous reports. Previous figures included water pumped at the mine that 
was returned to the environment (not used for mineral processing).

The San Dimas mill uses a thickened tailing and belt filtration strategy keeping most of the process solutions within the process 
plant. The belt filtration plant removes the final process solutions, which are recycled back to the process plant. The Black Fox mill 
utilizes a sub-aerial tailing deposition strategy which requires more solution for tailings transport and as a result, a higher recycle 
volume returned to the process plant.
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TABLE 10 •   ENERGY CONSUMPTION (GJ)

2011 
San  

Dimas

2012 
San  

Dimas

2013 
San  

Dimas

2014 
San  

Dimas

2015 
San  

Dimas

2016 
San  

Dimas

2014 
Black 
Fox

2015 
Black 
Fox

2016 
Black 
Fox

Direct

Diesel (stationary) 17,941 22,383 19,416 10,742  14,512 45,809 546 437 491

Diesel (transport) 90,593 89,134 84,117 98,413 108,258 126,105 292,638 204,584 114,936

Gasoline (transport) 3,764 2,047 3,781 5,177 1,533 1,576 5,590 4,711 3,632

Propane (heating) n/a n/a n/a n/a n/a n/a 36,969 41,563 33,041

Indirect

Electricity produced by 
Las Truchas 142,366 123,847 154,930 180,997 240,078 196,182 n/a n/a n/a

Electricity purchased 66,438 98,482 85,626 95,796 77,489 95,339 201,589 231,554 259,616
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San DImas Average GHG Emission Intensity 
(Tonnes of CO2e per tonne of ore processed)

0.0290
0.0329

0.0283
0.0261

0.0223

0.0368

2014 2015201320122011 2016

Black Fox Average GHG Emission Intensity 
(Tonnes of CO2e per tonne of ore processed)

0.0378

0.0196

0.0279

2014 2015 2016

Energy Use and Greenhouse Gas Emissions

A significant portion of the electrical power for the San 
Dimas mine is economical, reliable and clean power 
provided by our own hydroelectric generation system, the 
Las Truchas dam and power plant. A 34 kVA power line 
from the Las Truchas power station runs 42 km from the 
dam to the San Dimas mine.

In 2016, the Las Truchas plant supplied approximately 
58% of the mine’s requirements. Power generation 

TABLE 11 •  GREENHOUSE GAS EMISSIONS (AS TONNES OF CO2e)

2011 
San  

Dimas

2012 
San  

Dimas

2013 
San  

Dimas

2014 
San  

Dimas

2015 
San  

Dimas

2016 
San 

Dimas

2014 
Black 
Fox

2015 
Black 
Fox

2016 
Black 
Fox

Direct

Diesel (stationary) 1,323 1,652 1,433 801 1,082 3,415 41 34 38

Diesel (transport) 6,525 6,714 6,336 7,298 8,028 9,352 21,770 15,220 8,550

Gasoline (transport) 272 147 271 361 107 110 396 334 258

Propane (heating) n/a n/a n/a n/a n/a n/a 2,245 2,523 2,006

Explosives 
(ANFO/Emulsion) n/a n/a n/a n/a n/a n/a 520 184 110

Indirect

Electricity 8,396 15,236 13,680 14,961 12,961 15,037 5,380 6,180 6,930

Total 16,516 23,749 21,720 23,421 22,178 27,913 30,352 24,474 17,891

was lower than in previous years, due to a number of 
factors, including lower reservoir levels and lost generation 
days caused by labour issues and a penstock failure. The 
remainder of the mine’s requirements are supplied by the 
Federal Electricity Commission – Comisión Federal de 
Electricidad (CFE), and back-up diesel generators, which 
are interconnected with the CFE. Our energy management 
strategy is to self-supply up to 100% of the mine’s power 
requirements during peak periods.



 38    Primero SR  2016

TABLE 12 •  MINING WASTE

Process Waste
2011 
San  

Dimas

2012
San  

Dimas

2013
San  

Dimas

2014
San  

Dimas

2015
San  

Dimas

2016
San 

Dimas

2014
Black  
Fox

2015
Black 
 Fox

2016
Black 
Fox

Waste rock (000s tonnes) 1,038 950 831 1,292 721 479 5,846 3,487 125

Backfill % 76% 43% 32% 38% 45% 30% 1% 2% 100%

Waste rock storage % 24% 57% 68% 62% 55% 70% 99% 98% 0%

Tailings (000s tonnes) 663 721 767 899 993 759 804 876 913

Before 2016, Black Fox mine operations were both open pit and underground generating higher waste rock volumes than those  
encountered at San Dimas, which is only an underground operation. Open pit mining of ore and waste at Black Fox stopped in  
September 2015. as planned. There were no open pit mining operations at Black Fox mine in 2016.
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Waste Management

In any mining operation, waste materials are generated. 
These wastes are categorized as:

 ● Non-hazardous process waste (mining waste), which 
includes waste rock and materials that are removed in 
order to access the mineralized ore.

 ● Non-hazardous general waste, which includes scrap 
steel, packaging and other non-hazardous discarded 
materials and domestic waste.

 ● Hazardous wastes: materials that can pose a threat  
to health unless safely managed, such as used oil  
or grease, contaminated soil, chemical packaging  
and batteries.

Our Mining Waste Management Plan ensures that 
waste-storage areas comply with safety measures that 
ensure the stability of the deposit and prevent acid 
drainage, leachate and runoffs. All hazardous materials 
are collected, stored, transported and finally disposed of 
in a manner that is consistent with our hazardous waste 
management plan.

Tailings Management

For Primero, tailings management is a priority. We 
conduct regular risk assessments, ongoing monitoring of 
storm water and processing water management, while 
engaging with engineering experts to review progress to 
plan. In 2016, neither operation had any reportable spills.

The Black Fox mine utilizes a sub-aerial method of tailing 
deposition, with spigoting inside a perimeter dam that 

creates a “beach” of tailing sands. A water management 
pond, or impoundment area, captures the supernatant, 
and the precipitation and run-off is recycled back to the 
mill. The tailings management area has been developed 
by raising its dams each summer. In 2016, the phase 8B-1 
raise of the dam was designed, permitted and completed. 
There are four more raises remaining in the final phase 8 
design of the tailings management area.

Every year, a dam safety inspection is conducted by an 
independent geotechnical engineer. The 2016 inspection 
recommended minor maintenance and the correction of 
some operating issues, including monitoring, inspections, 
and re-vegetation of bare surfaces and erosion protection. 
Additional instrumentation was added to the dam 
monitoring, including additional monitoring stations with 
slope meters and additional piezometers on each of the 
four main tailings structures, and the dam’s operating 
manual will be updated with guidance for levels of risk 
determined by the monitoring stations.

At San Dimas, where tailings management is challenged 
by rugged terrain and steep canyons, we operate a  
world-class dry stack tailings deposition facility that 
produces a low moisture filtered “cake” that is deposited 
and compacted in the tailings storage area. In addition, 
even though tailings are dry stacked, we installed three 
new wells, to monitor ground water levels and quality. 
These are part of the mine’s overall surface and ground 
water monitoring program.

In 2016, we spent $2.9 million on ongoing environmental 
improvements: At San Dimas, we improved tailings storage and 
surface water management structures. At Black Fox, we began the 
phase 8B as tailing dam raise construction and upgraded waste rock 
water management structures.
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In 2015, Amec Foster Wheeler assessed the  
San Dimas tailings storage facility, and found that 
its stability exceeds the minimum safety criteria for 
static and seismic loading, for its current state and its 
ultimate storage configurations. In addition, Ultragen, 
a mechanical engineering consulting firm, reviewed 
the tailings pipelines (both design and condition) 
and recommended a series of modifications for 
improved safety and durability. These improvements 
were completed in the third quarter of 2016, except 
for modifications to the tailings pipelines suspension 
bridge, which were designed by suspension bridge 
specialists and will be completed in the fourth 
quarter of 2017. Preliminary evaluations of the current 
surface water management facilities show that the 
ditches, diversion dam and other structures require 
modifications to accommodate major storm events. 
Construction on these improvements is expected to 
begin in the first quarter of 2017.

San Antonio Tailings Facility

Primero has been dealing with the closure 
and reclamation of the historical San Antonio 
(Contraestacas) tailings facilities at the San Antonio 
mine, which closed in 2003. Since the shutdown of the 
San Antonio mill, we removed the hydrostatic head 
in the San Antonio dam and diverted a local drainage 
channel, which eliminates most of the risk. The mine’s 

former owner, Desarrollo Mineros San Luis, had proposed 
reclaiming the dam by stabilizing the tailings in their 
current location. After submitting an environmental 
assessment that demonstrated the validity of the plan, 
they received approval for the reclamation. In 2007, 
construction began on a rock-filled berm. Further work 
was done in 2008 and subsequent years. We expect to 
complete a downstream berm and spillway, and thus 
achieve full closure of the historical tailings facilities,  
in 2019.

Biodiversity and Aquatic Monitoring

Since 2010, a third-party consultant has monitored water 
quality and aquatic life in the Piaxtla River near the San 
Dimas mine. In 2016, they monitored four sampling 
stations located upstream, within, and downstream of 
the area of influence of Tayoltita village and San Dimas 
activities. The habitat quality of the original three stations 
remains unchanged and was categorized as sub-optimal*. 
The station VA-08 (downstream of the area of influence) 
exhibited a lower habitat quality of marginal and similar 
to the results obtained in the 2015 aquatic monitoring 
program. The year on year results suggest that the impact 
or alterations along the Piaxtla River are more regional 
and not directly related to mining operations.

Biological monitoring was conducted at the Black Fox 
mine in 2016 in accordance with Environmental Effects 

TABLE 13 •  HAZARDOUS AND NON-HAZARDOUS WASTE

Waste Type
2012
San 

Dimas

2013
San 

Dimas

2014
San 

Dimas

2015
San 

Dimas

2016
San 

Dimas

2014
Black 
Fox

2015
Black 
Fox

2016
Black 
Fox

Non-hazardous waste (tonnes) 268 250 284 368 754 1,374 1,501 1,362

Hazardous waste (tonnes) 165 198 217 205 171 25 89 61

At both sites the largest component of hazardous waste is used oil and sludge collected from used oil separators. The largest component  
of non-hazardous waste is scrap steel followed by domestic waste. At San Dimas, more than 600 tonnes of scrap materials were removed from 
mine site for recycling. The biosolids in the Black Fox non-hazardous waste figures are septic system and portable toilet contents hauled off site 
for final disposal.
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Monitoring (EEM) protocol under the federal Metal 
Mining Effluent Regulations (MMER). The study report 
will be completed in the second quarter 2017. No mine-
related effects were identified in the previous survey 
completed in 2013. An EEM study design proposal for 
the Black Fox Mill EEM assessment was submitted to 
Environment Canada in the first quarter of 2017 and 
the field survey component of the program will be 
completed in the fourth quarter of 2017.

*  Habitats are classified as Optimal, Sub-optimal, Marginal 
and Poor. The EPA characterizes “Sub-optimal” as 
adequate to maintain the populations of the epifauna and 
fish areas, while “Marginal” is less than desirable for their 
viability (EPA, 2002a).

Mine Closure and Reclamation

While the San Dimas mine has been in production 
for over 100 years, every mine has a finite life. At all 
our operations we continue to update our plans for 
the mine’s eventual closure and review closure costs 
annually. We have accrued a decommissioning liability, 
which consists of the costs of closure and reclamation, 
for the San Dimas and Black Fox mines and the historical 
San Antonio tailings facility. This liability is reported in 
our financial statements.

In 2016, there was no progressive closure activity at 
our mines. We expect to complete remediation of the 
historical San Antonio tailings in 2019.
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IN CLOSING

As we mature as a company and reset our operational strategies for 
long-term economic and social sustainability, we are both optimistic 
for our future prospects, and justifiably proud of our past.  
We have won numerous awards for our social, health and safety,  
and environmental performance.

We have established deep and meaningful connections with our 
communities, including local ejidos in Mexico, and the Wahgoshig 
First Nation in Ontario. In 2017 and beyond, we intend to build on 
these relationships as we continually improve our environmental, 
community, and safety performance.
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G4 General Standard Disclosures

1 Strategy and Analysis Page Source

G4-1 Statement of the most senior decision-maker of the organization 8

2 Organizational Profile Page Source

G4-3 Name of the organization 1

G4-4 Primary brands, products and/or services 1, 2

G4-5 Location of the organization’s headquarters 1, 16

G4-6
Number of countries where the organization operates and names of 
countries either with major operations or that are specifically relevant 
to the sustainability issues covered in the report

2, 16, 18

G4-7 Nature of ownership and legal form 18

G4-8 Market served (including geographic breakdown, sectors served and types 
of customers/beneficiaries) 16

G4-9 Scale of the reporting organization 16, 18

G4-10
Total number of employees by employment contract and gender. Number of 
permanent employees by type and gender. Total workforce by employees and 
by gender. Total workforce by region and gender etc.

26, 27

G4-11 Percentage of total employees covered by collective bargaining agreements 13, 26

G4-12 Description of the organization’s supply chain 18

G4-13 Significant changes during the reporting period regarding the organization’s 
size, structure, ownership or supply chain 4

G4-14 Whether and how the precautionary approach or principle is addressed 
by the organization 16, 25

G4-15 Externally developed economic, environmental and social charters, principles, 
or other initiatives to which the organization subscribes or which it endorses 4, 13, 18, 19

G4-16 Memberships in associations and national or international 
advocacy organizations 13

3 Identified Material Aspects and Boundaries Page Source

G4-17 Entities included in the organization’s consolidated financial statements 
and any entity not covered by the report 4

G4-18
Process for defining report content and Aspect boundaries. How the 
organization is implementing the Reporting Principles for defining 
report content

4, 5, 6, 14, 15

G4-19 Material Aspects identified in the process of defining report content 14, 15

G4-20 Aspect Boundary within the organization for each material aspect 14

G4-21 Aspect Boundary outside the organization for each material aspect 14

G4-22 Effect of any restatements of information provided in previous reports, 
and the reasons for such restatements 35

G4-23 Significant changes from previous reporting periods in Scope and 
Aspect Boundaries 4

INDEX
GRI
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4 Stakeholder Engagement Page Source

G4-24 List of stakeholder groups engaged by the organization 6

G4-25 Basis for identification and selection of stakeholders with whom to engage 6, 14

G4-26

Organization’s approach to stakeholder engagement, including frequency of 
engagement by type and by stakeholder group, and an indication as to whether 
any of the engagement was undertaken specifically as part of the report 
preparation process

6, 14

G4-27
Stakeholder groups that have raised key topics and concerns, the key topics 
and concerns raised through stakeholder engagement, and how the 
organization has responded, including through its reporting

6, 14

5 Report Profile Page Source

G4-28 Reporting period for information provided 4

G4-29 Date of most recent previous report, if any 4

G4-30 Reporting cycle 4

G4-31 Contact point for questions regarding the report or its contents 4

G4-32 “In Accordance” option chosen GRI Content Index External Assurance 
reference (if applicable) 4

G4-33 The organization’s policy and current practice with regard to seeking external  
assurance for the report 33

6 Governance Page Source

G4-34
Governance structure of the organization, including committees under the 
highest governance body. Identify any committees responsible for decision 
making on economic, environmental and social impacts

11

G4-36
Appointment of an executive-level position or positions with responsibility for 
economic, environmental and social topics, and whether post holders report 
directly to the highest governing body

11

G4- 37

Report processes for consultation between stakeholders and the highest 
governance body on economic, environmental and social topics. If consultation 
is delegated, describe to whom and any feedback processes to the highest 
governance body

6, 11

G4-45

Report the highest governance body’s role in the identification and management 
of economic, environmental, and social risks, and opportunities. Include the role 
in the implementation of due diligence processes. Report whether stakeholder 
consultation is used to support the identification and management of economic, 
environmental, and social impacts, risks, and opportunities

11

G4-46 Highest governance body’s role in reviewing the effectiveness of the organization’s 
risk management processes for economic, environmental and social topics 10, 11

G4-47 Frequency of the highest governance body’s review of the economic, 
environmental and social impacts, risks and opportunities 11

G4-48 The highest committee or position that formally reviews and approves the 
organization’s sustainability report and ensures that all material aspects are covered 11
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Topic: Community Engagement & Social Licence Page Source

Aspects: Local Communities; Indigenous Rights; Society Disclosures for the Mining Sector

G4-DMA Disclosures on Management Approach 20, 21, 29

G4-HR8 Total number of incidents of violations involving rights of indigenous peoples 
and actions taken 11

G4-SO1 Percentage of operations with implemented local community engagement, 
impact assessments and development programs 28, 29

MM5
Total number of operations taking place in or adjacent to indigenous peoples’ 
territories, and number and percentage of operations or sites where there 
are formal agreements with indigenous peoples’ communities

29

MM7
The extent to which grievance mechanisms were used to resolve disputes 
relating to land use, customary rights of local communities and indigenous 
peoples, and the outcomes

30

MM10 Number and percentage of operations with closure plans 41

G4 Specific Standard Disclosures

7 Ethics and Integrity Page Source

G4-56 The organization’s values, principles, standards and norms of behaviour such 
as codes of conduct and codes of ethics 5, 11, 21

G4-58
Internal and external mechanisms for reporting concerns about ethical and 
lawful behaviour, and matters related to organizational integrity, such as esca-
lation through line management, whistleblowing mechanisms or hotlines

6, 11, 13

Topic: Transparency & Communications Page Source

Aspect: Anti-Corruption

G4-DMA Disclosures on Management Approach 18

G4-SO4 Communication and training on anti-corruption policies and procedures Not in Report

Topic: Value Creation and Wealth Distribution Page Source

Aspects: Economic Performance; Procurement Practices

G4-DMA Disclosures on Management Approach 18

G4-EC1

Direct economic value generated and distributed, including revenues, 
operating costs, employee wages and benefits, donations and other 
community investments, retained earnings, and payments to capital 
providers and payments to governments, by country

19, 29, 31

G4-EC9 Proportion of spending on local suppliers at significant locations of 
operation 18, 19
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Topic: Health and Safety Page Source

Aspect: Occupational Health and Safety

G4-DMA Disclosures on Management Approach 14, 23

G4-LA5
Percentage of total workforce represented in formal joint management–
worker health and safety committees that help monitor and advise on 
occupational health and safety programs

23

G4-LA6 Types and rates of injury, occupational diseases, lost days and absenteeism, 
and number of work related fatalities by region and by gender 24

G4-LA8 Health and safety topics covered in formal agreements 24

Topic: Labour Relations and Talent Management Page Source

Aspects:  Non-Discrimination; Child Labour; Training and Education; 
Labour Practice Disclosures for the Mining Sector

G4-DMA Disclosures on Management Approach 27

G4-HR3 Total number of incidents of Discrimination 13

G4-HR5 Total number of incidents of Child Labour 13

G4-LA9 Average hours of training per year per employee by gender and by 
employee category 25

G4-LA10
Programs for skills management and lifelong learning that support the 
continued employability of employees and assist them in managing 
career endings

25, 31

MM4 Number of strikes and lock-outs exceeding one week’s duration, by country 13

Topic: Regulatory Compliance Page Source

Aspects: Environmental Compliance; Society Compliance

G4-DMA Disclosures on Management Approach 32

G4-EN29 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with environmental laws and regulations 13

G4-SO7 Total number of legal actions for anti-competitive behaviour, anti-trust, 
and monopoly practices 13

G4-SO8 Monetary value of significant fines and total number of non-monetary 
sanctions for non-compliance with laws and regulations 13

Topic: Tailings Management Page Source

Aspects: Effluents and Waste; Environmental Disclosures for the Mining Sector

G4-DMA Disclosures on Management Approach 32, 39

G4-EN23 Total weight of waste by type and disposal method 38, 40

G4–EN24 Total number and volume of significant spills 39

MM3 Total amounts of overburden, rock, tailings and sludge, and associated risk 40
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Cautionary Statement

This report may contain “forward-looking” statements within the meaning of Canadian securities legislation and the United States 
Private Securities Litigation Reform Act of 1995. Forward-looking statements relate to future events or the anticipated performance 
of the Company and reflect management’s expectations or beliefs regarding such future events and anticipated performance. In 
certain cases, forward-looking statements can be identified by the use of words such as “plans”, “expects”, “is expected”, “budget”, 
“scheduled”, ”estimates”, ”forecasts”, ”intends”, ”anticipates” or “believes”, or variations of such words and phrases or statements that 
certain actions, events or results “may”, ”could”, “would”, ”might”, or “will be taken”, “occur” or “be achieved”, or the negative of these 
words or comparable terminology. By their very nature forward-looking statements involve known and unknown risks, uncertainties 
and other factors which may cause the actual performance of the Company to be materially different from any anticipated performance 
expressed or implied by the forward-looking statements. Such factors include various risks related to the Company’s operations, 
including, without limitation, fluctuations in spot and forward markets for gold, silver and other metals, fluctuations in currency markets, 
changes in national and local governments in Mexico and the speculative nature of mineral exploration and development, risks 
associated with obtaining necessary exploitation and environmental licenses and permits, and the presence of laws that may impose 
restrictions on mining. A complete list of risk factors are described in the Company’s annual information form and will be detailed from 
time to time in the Company’s continuous disclosure, all of which are, or will be available, for review on SEDAR at www.sedar.com.

Topic: Water Management Page Source

Aspect: Water

G4-DMA Disclosures on Management Approach 34

G4-EN8 Total water withdrawal by source 35

G4-EN10 Percentage and total volume of water recycled and reused 35

Topic: Other Specific Standard Disclosures Page Source

Aspects: Energy; Emissions

G4-EN3 Energy consumption within the organization 36, 37

G4-EN6 Reduction of energy consumption requirements as a result of these initiatives 37

G4-EN15 Direct greenhouse gas (GHG) emissions (Scope 1) 37

G4-EN18 Greenhouse gas (GHG) emissions intensity 37
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